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THIS 1S UNEVALUATED INFORMATION

I  I. Alsksandrov

Wikanor Mine of the Voroshilovugol' Trust 1is one of the largest mines in
the Donbass. In Deceber 1951, 1t dslivered an average of 2,862 tons of coal
each 24 hours, i.e., 160 tons or more above the plan. On 21 December, the nine
produced b,004 tons of cosl, the largest ocutput yielded during its existance.

In the first half of 1951, Nikanor Mine 414 not fulfill the Plan and oved
tha country 18,350 tons of coal. However from June on, vorkers of the mine
exceeded the plan from month to month. The introducticn of aonbines at all
active faces of ths mine and the conversion of ten faoes out of 12 to the
oyole work schedule played an important part in the inoreesed output. The
following table indicates the progress made by the Nikanor Mine in the sscond

half of 1951% i
“ ’ mﬂ?;
)] Av Daily s
Coal Output :
Total No Taces on Fages Come
Parcent of Active Cycle pleting
1951 Tons of Plan Faces Schedule Cycle Norm
Moy 2,367 87.7 10 6 3
Jun 2,701 100.0 10 6 6
Jud 2,738 101.5 12 6 5
Ay 2,19 100.7 12 7 s
Sep 2,709 100.4 12 8 6
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Av Dally
Coal Cutput
‘total No Faces Com-
Percent of Active pleting
1951 Tons of Plen Faces Cycle Norm
Oet 2,735 1013 1% 4 8
'
Nov 2,766 1014 12 i) 8
Dec 2,862 1080 s 13 8
In a half year, the average daily - :° esutzut reze 500 tons, Removal of

208l from the faes (s sarried out by 2 +'-vining ~onitnes, Cviting machines
are used cnly for cutting the fage in v topitent werk,  The [nt-cluction of
the Donbeass cembine hes fived g large nontup f “orkers, sngas2d in loading
coal manuslly, part of Whem have beor :- i.ferr:1 to dev=iopmint work. The
work Las been spzeded WP 80 that sewesni i.w faces couls be 7.t into cperation
in o short time, The number of facc. ti1111sng the eycle norm almost tripled
from May to December and the coal cutput from faces on the eycle work schedule
s #aa 88,5 percent of the total Gutput il the mine, Tue uverage monthly produc- R
‘. tivity per oxploitation worker inareasel .4 tons from May o December 1951,

Particularly great change. tecurrad in ceemher 4ben the average daily
output rose £1lmost 100 tons atv7u the precedins month, This rise was directly
attributable to Pikhon Arkhipovich Mikhaylov, honorsi winer apd operator of a
coal-mining combine, who was ti- iastizator o a mass tranaition - ¢ winers to
work on individual Stakbanovite vlisns,

v Mikhsylov works at the third eastern Y2ca of gection No 15 of the mine,
The face 18 135 maters iong, the secam 1,) rmet-rs thick, and thte angle of dip
1l degrees. The roof is controlled by compiet- caving, An crganpipe supporting
structure has been set up for the conveyer line und metal prers brace the face,

Operations at thia fas: gre carried out on the ecycle work schecule vith
t¥o shifte devoted to coel sxtraction and one to development work. During the
development shif't tke combin: 1a lovered ead prepared for work, the conveyer .
line is transferred, and the organ-pip2 supporilng structure is aet up. The
section mechanie with tvo assistants inspect and repair sll machines at the
face and grease the bearings of the combine, In the firat exiraction sbift,
ccal 1s removed from the lover half of the face ani {n the sccond shift from
the upper half. ’

A complete cycle provides for the 2xtraetion of 360 tens of coal from the
face. Bafore December this achedule was cften violatea, chiefly because of
large amcunts of lentieular pyrite .hlch ar: lccated diagonally to the strike
of the seam and which quickly wear avay the bits of the cutting chain, Mikhaylew
has vorked for 20 Yyears in the Nikancr Mins an? he understands wining and £eo-
logical conditions in the socal sesms. Hz made valvadle suggesiicns which were
adopted and which reduced the wea» on the bits, lessened the 1.ad on the electric
motor, amd saved working time. The followlag * dle shows how 93 minutes of
vorking time vers saved in a shift and 50 additional tons of coal were mined:
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Time Savi Increased Coal

Type of Operatiom per _shirt (mm) Qutput (tons)
Transfer of props - 21 10
Replacing of bits 17 10
Shifting of combine to a higher

speed of operation 35 20
Improvement of road for machines 20 10

At present, more than 1,800 miners in the Nikanor Mine are working accorde
ing to individual Stakhanovite plans, seeking and testing various methods to
increase labor productivity. In December, labor productivity for the mine wag
11.5 percent higher than in November. In the case of outstanding sections, it
was even higher, as 18 shown in the following table:

:;etiona of Nikanor Labor Productivity in Exploitationloigrntions y
ne -_ltl%gns) (%:_ﬁs) Dec in ; or Nov
Fo 1 5,9 61.5 123.1
Fo 6 48.6 59.2 122.1
Fo 7 53.3 69.0 126.1
No 15 56.9 T0.0 123.0
Fo 17 4.0 83.0 112.4
No 33 57.1 €6.0 115.5

The movemant to introduce individua'® Stakhanovite plans 1is spreading
rapldly to all mines of the Voroshilovgradugol' and Donbassantratsit combines 3
and thousands of workers engaged in all phases of mining are participating.

The fulfillment of individual Stakhanovite plans made it possible for
workers at many faces and sections of mines in the Voroshilovgradugol' Combine
to complete 1351 honorably and is laying & firm foundation for a successful
1952,
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